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[bookmark: _Toc205887715]1.  Role
The role of the Exploration Incentive Scheme (EIS) Advisory Panel (the Panel) is to provide feedback and discussion on the current and future direction of the Government-Industry co-funding programs of the Exploration Incentive Scheme. In detail, the Panels’ main function is to attend biannual meetings to endorse the selection of the nominated successful applicants of the current co-funding program(s). Other functions may include:
Notification/discussion of current and foreseeable changes in the resource industry exploration space that may impact the co-funding programs
Provide feedback to the Geological Survey of Western Australia (GSWA) from the Panels respective clients/patrons on the co-funding programs 
Propose new ideas for co-funding projects for Advisory Panel discussion
Provide GSWA an opportunity to reach a broad, relevant, external stakeholder group that will help to promote the EIS within their respective field or body of expertise
[bookmark: _Toc205887716]2.  Membership
Membership of the Advisory Panel will consist of a person from the following government and industry bodies that have direct involvement in the Western Australian resource industry (mineral, petroleum and energy). Each peak body will select and nominate a person for the Panel, and it is expected that they will be at a senior level in their organisation and have relevant skills and knowledge of the Western Australian resource industry, especially exploration.
[bookmark: _Toc205887717]2.1  Membership of the Advisory Panel
Director General or an appointed proxy of the Department of Mines, Petroleum and Exploration (DMPE)
Executive Director, Geological Survey of Western Australia
Chamber of Minerals and Energy, Western Australian chapter (CMEWA) - one person
Australian Energy Producers (AEP) - one person
Association of Mining and Exploration Companies, Western Australian chapter (AMEC) - one person
Curtin University, or The University of Western Australia – one person
Amalgamated Prospectors and Leaseholders Association (APLA) or Eastern Goldfields Prospectors Association (EGPA) - one person
The Chair of the Panel is the Director General or an appointed proxy of the Department of Mines, Petroleum and Exploration.


[bookmark: _Toc205887718]2.2  GSWA/DMPE staff attendance – non members
General Manager, Investment (GSWA, DMPE). Organiser of the meeting and project manages the EIS co-funding. On invitation from the Chair of the meeting, will present the current co-funding events and results for endorsement. Senior officer of the EIS Team
Senior Geoscientist, Investment Branch – EIS project support, (EIS team member)
Additional GSWA, or DMPE staff may attend meetings as required and will generally be present to recording the meeting minutes, or as a subject matter expert for an agenda item discussion.
[bookmark: _Toc205887719]2.3  Proxy
Where the usual representative for each peak body or institution cannot attend, they can appoint a proxy to attend in their absence. Notice of the proxy’s name and email address is to be supplied to the GSWA meeting organiser, or emailed to eis@dmpe.wa.gov.au
Where no representative can attend an apology is to be returned to the GSWA meeting organiser via email prior to the meeting, or emailed to eis@dmpe.wa.gov.au
[bookmark: _Toc205887720]3.  Meeting schedules
The panel will meet at a date appointed by the EIS team (GSWA). The date will be after:
Assessment of the applications and,
Review of the program probity by an external auditor accompanied with submission of a Probity Report to the Chair of the Advisory Panel.
Meetings will occur biannually. Currently meetings occur in the months of April and October. The date of the meeting will be sent to the Panel with at least two weeks' notice. Relevant information and associated documents will be provided at least seven (7) days in advance of each meeting, with the exception of the audit report which will be provided at the meeting. Members can submit topics for Panel discussion prior to the meeting, or on the day of the meeting (at the invitation of the Chair).
The preference is for the meeting to be in person at Mineral House, 100 Plain Street, East Perth, but invitations will be sent with a Microsoft Teams link to enable attendance by videoconference. 
[bookmark: _Toc205887721]4.  Confidentiality
At each meeting, each all attendees will be required to sign a Conflict and Confidentiality document. An example of the document is presented in Appendix I. 
[bookmark: _Toc205887722]5.  Decision making
The Exploration Incentive Scheme is the responsibility of the Western Australian State Government acting through the Department of Mines, Petroleum and Exploration (DMPE). Within the department, the scheme is managed by the Geological Survey of Western Australia and all decisions are made by appointed officers of the department. The decision-making authority is the Director General of the Department of Mines, Petroleum and Exploration who also serves as the Chair of the Advisory Panel.
In all instances, the endorsement of the nominated applicants is the responsibility of the Chair of the Advisory Panel.
Endorsement will be where there is either:
1. A meeting has a simple majority of the panel (50% + 1), with the Chair of the Advisory Panel present. This is the usual position or,
2. The Chair of the Advisory Panel endorses, where a majority of the panel is not formed.
[bookmark: _Toc205887723]6.  Record Keeping
Minutes and actions will be recorded at each Panel meeting including decisions taken and responsibilities allocated for actions. To ensure transparency and oversight, these will be provided to the attending panel members within 2 weeks of the meeting happening.
Records of agendas and minutes will be filed on DMPE’s record management system.
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CONFLICT OF INTEREST AND CONFIDENTIALITY DECLARATION FOR INDIVIDUALS

I (full name) _____________________________  
of _______________________________________________________     (the Organisation) 
have been engaged to assist the Department of Mines, Petroleum and Exploration (DMPE).
INDIVIDUAL’S OBLIGATIONS WHILST ENGAGED WITH DMPE
Whilst assisting DMPE the Individual agrees to observe and be bound by the obligations set out in this declaration:-
1	Confidentiality
1.1 The Individual agrees that during the course of assistance to DMPE he or she may become acquainted with or have access to Confidential Information. The Individual during and after the term of this assistance must maintain the Confidential Information and prevent its unauthorised disclosure to or use by any other person, firm or company, unless prior written authorisation is obtained from DMPE.

1.2 Confidential Information includes, but is not limited to:
(i) information obtained by the Individual in the course of duty that pertains to business or commercial information of either DMPE or provided to it by third parties in the course of DMPE undertaking its activities. This could include information about customer requirements and details of a business entity’s current negotiations; and
(ii) government secrets.

1.3 The Individual agrees that he or she must not:
(i) use the Confidential Information for any purpose other than for the benefit of DMPE during the term of Assistance;
(ii) remove the Confidential Information from the offices of DMPE without the written consent of DMPE; and
(iii) for whatever reason, either for itself or any third party, appropriate, copy, memorise or in any manner reproduce any of the Confidential Information.

1.4 The Individual agrees to return any or all of the Confidential Information in whatever form, on the request of DMPE.

1.5 The Individual agrees that it must not, both during the course of the assistance and after it’s expiry, for whatever reason, make improper use of the Confidential Information acquired by virtue of the assistance, to gain directly or indirectly, an advantage for itself or for any other person or to cause detriment to DMPE.

1.6 Nothing in this declaration imposes an obligation on the Individual with respect to maintaining confidence regarding information, which is generally known or available by publication, commercial use or otherwise than as a result of a breach by the Individual of its obligation of confidence.
2 Return of Documentation
Upon the expiry of the Assistance, for any reason, the Individual must leave with DMPE all records, books, note books and other documentation and things pertaining to DMPE including Confidential Information, whether prepared by the Individual or any other person, and any equipment tools or devices owned by DMPE then in the possession of the Individual.
3 Conflict of Interest
3.1 The Individual warrants that to the best of the Individual’s knowledge he or she is not aware of any conflict of interest, either actual or potential, in a business or personal relationship, which may compromise or could reasonably be expected to prevent the Individual’s ability to discharge his or her obligations in good faith objectively and effectively.

3.2 The Individual agrees to disclose to DMPE, conflicts of interest either actual or potential as soon as they become aware of this situation. Such conflicts of interests might include, but are not limited to, the development of project briefs, system specifications, tender preparation/evaluation and seeking quotations for supply of services.

3.3 The Individual agrees to notify DMPE in writing if a situation arises during the course of this Assistance whereby, or has the potential to, create a conflict of interest, or otherwise lead to a perception of a conflict of interest.

Individual’s Signature:	 ________________________________________
Print Name:		________________________________________
Dated:			__________________

DMPE Officer Signature:_________________________________________
Print Name:		_________________________________________
Date:			___________________

Date of update			
	Date of original issue:
	
	

	Primary Contact:
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